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Terrns of Reference (Ton;

Updating of the Land Use

-For

Development Region

Municipality

Y,ffi ;iffi :[:ililil;'ifL,." Fra rn ework ror Narayan
1. Geographical

Province:
Region:
Zone:
District:
Municipality:

Location

Karnali
Mid-Western
Bheri
Dailekh
Narayan

Narayan Municipality (Artrqq tRqTR$D is an u3lJ:i:,"j,r'xr*''"tu;['#*,',.ffi H'ft*#[,*i,;;f**#of Nepal 2015.1he municipality wa

i:fr Ir:,?sl,n:ffi {*',*"H*:*lx.i;i,::*milri;r; j?xi.#
most prominent trade ura uami,ris,;,ir. hubs of the;;;rf.::,"d 

,i oril"trr'B;:r;:;i;'triill
Geographicallv' the municipality lies in. the centrar bert of Dairekh District, spreacr across
150'60 square 

"kllomttets 
ormio-i,,iiii..ruin, r, i, alril.i iro r-r admini.t.utlu" wards. Narayan

is bounded or rn:i1l^,_l;;iUlrj:ip1riry,,ii;;;;,'o,11, 
Muricipariry ro the easr, Aathbis

Mu,icipality to the west' atrd Kalikoioiri.i.ri"*rarl; 
far north-ea.,. irr. m,niciparity sitsl[H':lgi,tTi',l:i,3:trjiT:fi11T*:i:j**y;[ffi1r.];:::#:,,.#in,hehigh

The municipalirv .

,a;#,;il,Jfi 'Ifi rffi [:i.:l#t:tr1ili;:il:Tl,'ilT,?31;J]:'?:11l,tmi;
farmlands' and clu-stered settlerneni, aorrinur. ,r*-i.rar.ape. Narayan is also enriched with
ffiiiJl';r#i,T;.ililil!,";?,1'l'*,ll:"il1..d ;;fifiil[rocruction r,"i,ar,e paddy, maize,

According to the 2011 Nepal census, Nu:illrYuniciparity had a populatio, of around 26,000people (exact updated figirres from the 2021 c"r'rr.r, *itt't. inc.xporateJi, tr"r reporting).The demographic structuie is predominantly chhetri, Bra|min, Majar, ;;6;li, communities,with Hinduism as themaj.or.ltiglor, rorr"*.0 uy .r;;lr;;,"rps-a<ihering to crrristianity andBuddhisrn. Nepari is the iinguu tun.u-rpoken by nearry ail househords.

Literacy levels are relatively higher than in surrounding r,ral municipalities, as Dailekh Bazarhosts several schools, higlieL Jducation institutions, ;J";"r"rnment offices. Nevertheress,there remains a noticeable gender gap and rural-urban clivide in literacy and access t<>edtrcalion. . ,

Strategically' Narayan Municipality holclsgrowing importance as the district headquarters andan administrative hub of Dail,:kh' Dailekh Baia,r d;;;r. as the center for gove*iment



:.l:il, along *i,, r..a., ,*l,rj'llliffi#',flill"i;::**;::,:, 
;m,"i;r?iili li?::1,?i;..#,ll.",,,,"ipari,y reinrorcing

Narayan is also culturally significant. with ancient tem

i{+!?[If,fl,[:.',','#ii,;l5#:,=**1,;';'|"#Ti:1,ffi":"1lii:'J,;;,,[,'jtfjicenter but also a prace or.rrt,iJ uffi#,:l"J'i,;il,:"11- it not onry 
", ;;;;irative 

"rJ;;;;;
2, Background and Context of the Assignnrent
Narayan Municipality has alreadvguideline ri,r.J "***ffi;'T"ompleted the preparation of its local rancl classification

;xrrl;r r3:,r,Hii* #i:l1ffiiffiffi1p:mnffirn#,i:with national policies and standa.;; 
ut" zontng within the municipurir, 

"nr*rng consistency

Buiiding upon this foundation, the Dreso.r qcoi^^* -_-. .

1,!;',",,?li1i,','TilL'1#ffi :##i'{,'.:ffi i#difi'J:l#,?;,',':I,Ji.x jjijTi

;[:111#ffi H$:11i";,{.*i*,:,'-"":lT::'ifl ,ff ffi :."Jt*i,:*'}11;;;;ffi:
il;ilt;H;vctuplrlent regulation, ancl sustainuur" ..rorrce management T,,il:'ilff#f
It is imporiu,rt'ton-ore that rhe scope,of this assignrnen:-::,lir,,*g ro digifar updaring of
zoning lavers in GIS'-pa';'i-;i;"J;i'1g;".J;;;;;;*,ion, 

and databa-se generation ra,
under the authority of'the s""ty ri"partment, u" .p".in.d. in Ilure ti;i the Land Useffi:fi3ffi ?,rJr;o*" 

N;;;,;,"'Mili:,o,i,ii r"#,i,', I,n,,its the ,pau,.j r*d use zoningor,.urr.. 
vsrvvJ r-repaftment wili provide technicrr rrpp"n to generate trre parcer-based GIS

This approach ensures t!a.t the updated land use map of Narayan Mu,iciparity is bothtechnica,v accurate and instiruil;i; ;;r;, ffi,i* the municiparity to erfectivery
il:l3,fl:Ti;T:H'ff;,:x;fJ*T-'J|HX.i,di:[:",r.,.urtura, u,,a ro"*.t ,a,ds, and

3. Objectiyes of the Assignment

Main Ob.iective
'd

To up'date the official land use map of Narayan Municipality using the approvecl local landclassificatio, guideli,e (Hlq{u-g d?II 3TEIrr6-S, l.uq) ancl GIS zoningframework,

ff:Hf,::frr,1;1i::"H1l1he 
Land Use Act, 2076,ttre Land {Jse Regulation, 207e, and

Specific Objectives



t

' ,' 
,' ',i|]' Review Existing l)ata: Assess the annro.*,err r^-_.r ^rcurept land use T.,ttin- A^r- 

Ipproved land classification guideli

.,dfi'thj;tl,*ig::l',]',.*Jt*],_:.,*ff 
';fi 

::1T'H,,:it"'ffi I'"ff ],,1:2. GIS-Based' ruii ;;;' ilr_ :':,i: req ut ri trg Lrpda re
usino /fre +^^r 

d Use Map'Update: DisitallV rrndo+o +L^ ^r-r . , .using GIS te;": 
urt r'rap' update: Digitally update the officiar rand use:

3 Sli*,Il i3;,,,i:;31'1J1 
::ffi ll,ilH,;;; ffi .t I *.,,,, 

",, ; il ffi flu?'T:
ro.mat.;#;:'ional Coorainltiln' Assisr Naray.n Municiparirv in. 3,d .,r,u,,. f"l]:ili:ffijl;rt;T;l l-.j:,li.,,,,.i.,..,h;;#;iiJ"Ji',fll!?liil,i

4 . prepa re Fin ai n.p g.t o i i"i, ;, ;;i"" 
rfj" 

_ri::l;il;;,final report along witt' upJutJift ,ur".r, geodatabas." iillyunrlt a comprehensi,ve
and municipality-1*u.l). ' '"" vro I{erS, geodatabase, and ,up uoot , [lvu.o_t"r"t

4. Scope and Key fssues

Scope of Work:

$rup;lj:ffi;]i:ffi1,t 
rirmited to the digitar update or rand use zoning maps orq-sqqlir et*e.trfr.{ur**-;rftHq*rtts},c_t 

and based on the approved guiaerine "+mqurr.Rqrfufr,rqi
present la,d use ""rdi;;;,t.';;J* 

ilerT slTerr6€, ?os3'. The updated maps will reflect their.gurutior,)*'- -onditions' ensuring alignment wifl-, in.'aur, ur. a"i )'iiu 
^ror.and use

The consultant will:

. Review existing land classificat.municipaliiy. ton' zoning maps, and cadastral datasets available at the' Identify discrepancies or areas requiring updatbs in the zonir-tgfi.amework.' Digitary updaie the ra,ra us."^r.g r"y.;r;i;r'or, ,"ft,";;;J".*, o*ors/ecrs)and apprv national standard cl*rrr.i,i"'r;;"J, &;borogy, and fortats.' 
,::1'"1.xflil:H:l#up' 

*iil, ,,,,.,rJ;#,.;ii,1,.,, ward-rever stakehorders, ancr

' 
iiiri;,Tt3,l,1":'r}f,jl .u "nu' 

GIS database, updated rand use zoninsmaps, ancr a

Key Issues

1' Data Accuracy: Updates must rely on verified clatasets and the approved ?orsj,guideline to maintain reliability and consistency.2' compriance: Ail updatr:s ,t ourJ.o,,pry with ihe t-ano use Act, 2076,trre Land useReguration,2079, and GIS standards irsuea uy irr.torernment of Nepar.3' GIS-Based zo-ningonly: rhe assignrnent wili u.li*rt.,r to digital updating of zoningIayers' Parcel-wise cadastral iniegratio, u,ri'autabase generatiorr remain the
;:'ff;ffi of the Survev Department after sub,rission 

"rirr" ,pl"r,,a *no by the
4' stakeholder verification: Active engagement with local stakeholders-includingward-level committees and the municipal rrro.,r. i,nii"rr.rrutio, 

"our"1--is requir",Jto validate and finalize zoning acl.justnients.

(i



5.

ill'f {: 
j'*'v6;p;;,";;;111ffi [1"T,lt",f.xxffi i"ffi ,1;iu*r;ru.ai-rsvgl \Jl56' Data ownership and Access: Respect the custodia.srrip of cadastr.a r d,ataby thei,HffiI,*i,1'H;::-"^'*;t ii'J il,ru,.J cis 

"r'#l,"u.. 
ornciary recognized and

5. Methodology

The methodo'ogl^lt this assignment will follow a structured, participatory, and GIS-baseci
approacrr, qnpuring technicar ;;;;;.y ancr compri"r." *i,r, national standards.
1. Review of Existing Data 

t

' lt",fJffi:.-u provided bv the Survev Deparrment, incruding existing rand use' 
itJ:l#I:::',i[:1"1,:X:lffi;f'"'on 

codes and regar provisions under trie Land Use
' Identify discrepanci.r, oridut"d zones, and areas requiring upcrates.

2. Ward-Level Consultation and Data Collection

' 
,?#,i;,rr?.::use 

discussion workshops for a, wards witir erected representatives and
' 

;"ifttJilflH:t''n 
on cuffetrt land use, local deveroprnent priorities, and required

' Document and cornp,e minutes of ward-rever cliscussions.

3' verifidation of prepared Locar,Land crassification F,ramework

. Analyze ward_level inputs and national standards.
' Draft the municipality-specific land use classification guicleline (si-3qs"r dTdetrH{ur TErfifi Hrqps defl 3flrrq6-T).
' Present the draft framer'r'ork at the municipal level for validation and finalization.

4. GIS-Based Land Use Mapping

' Updare land use zones digitaily using GIS tools (ArcGIS, eGIS).' Apply standard classification codes,"color sche-me., una symbology as per nationalformats and the finalizetl local framework.

5. Data Validal;ion and eA/eC

' Perform internal data qualitj' checks. to enstre spatial and attribute-level accuracy.' cross-verify updates with field-level inputs orfriur..rrolder feedback.

6. Stakeholder Verification and Finali zation



t,'

..,;t;i:i':'" 
'

otganize a final presentation at trrc rmunicipar rever to share undat err znni^^ ^-classification. ''ur,ur.pilr level to share updated zoning maps
Incorporate feedback and, finalize maps and datasets.

sfrfiq(

7. Reporti4g and Subrnission

: i[Hi: ii*j31,*':i;:LT..Jil] :s _sry 
en r e s, geo d a ra bas es, and KML ro rmars

' Submit the final tech,ical r::t 
u]'d municipality-level rnap;';k;'"

fi.ameworL, and recom_"nAurilllrt 
outlining methodotogv, nnalrgs, classification

6. Qualifications/ Expertise and Financial Buclgeting
The budget for this project will be based on tlre fi,anciar propos.arsubmitted by the consurlancyfirm, covering afl ..of,r 

l.lur:a ," p.";i., i-pr.."ri.i,J,j,",r",ucring p"rro#.r, Iogistics, and
reporting not exceeding 6 Lakh. r\i;;;1":" R'rp;;; i;;;ir*n* ,+rl. paymenr wirr be made
in installments ttoon thi successrrr 

"ln,pr.rirr;iL;;;iJ..uur., i.e. 49yoatter contract as
advance and 60i/o arter finai;;;;;;;b.irri;;;;J*...o 

upon in the contract.
The ServicS provider firm sha, divide the totar bucrget as berow:

S.N. Particulars Unit ' Orronfi+. Rate(NRs.)
Amount
NRs. g!eItitl!e!_

Masters i,
Geomatics/Civil/Law

BE in Gen-o+i^-

1 I.um Leader Marr/l-)r. 30

2 GIS Expert Man/Davs 50

J Surlleyor 14an/Days 30
Diptoma I
Survey/Civil__

P!, Sg.quy Economy

4 Socio Economist Man/Davs 10

5 Data Analyst 50Man/Days BE ln Data
science/Datahnce/ IT

6

Database

Englleer
Marr/Days

60
BE in Data science/
ITlGeomatics

7 Agriculturist Man/D4ys t0 BF) in Agriculture

8 Civil Engineer
Man/Days

20 BE in Civil

9
Documentation
Officer Man/Days 30

10 Vehicles Hire LS LS

11

Survey
Equipment hire LS 1

l2
Database
Preparation LS I

13 Workshop LS 2



Mrp - P.lrtil;
(Al,l l Warj
wise and 1

Field Visit
Sub-Total (A

To tu t a- o,l rJE.t u orE-Vai

Computer/printer
I{ire

Z. Outplits and Deliverables

. Recommendations fbr future land use plarming and coordination with the Survey

qt{E(

The consultancy firm is expected to a"tiu.. the following:
1. Updated Land Use Map:

A GIS-based updated ru,iJ ,r. zoningmap of Naravan 
).4uniciparity, reflecting the

cunent land use scenario ura utigr.a-*-itif;;'ffi';, 
ahzedrocar fi.amework and

" 4i;fi L'.?:'XTJ;#' Hff i;il"; 
h"'fi ;ffi1 l[ ]ir upor i.,Li;;;ffi den ned by2. GIS Data Files:

All GIS datasets used and produced dy.irsll: assig,ment must be subniitted in open,Al1Biil"iff H?,1ffi l,tj:,*it'i,'tu'au.a-c 
ts ;;;iil;, . (e g, E s Rr S hapen re s, KML,

. Updated zoning layers. 
f),mbology ancl r.tudutu fiI.,. , Map layout templates (if applicable)

3. Map Books:
A printed and digital Map Book contai.ing ward-wise ard municipality-level maps(A3 and Al sizes) showing the updateci lan-d use ,on". clearly, with legends andstandardized symbology.

4. Final Technical Report:
A detailed report covering:

. The step-by-step methodology

. Data collection and consultation process. Challenges and limitations

Department
. Attachments:

photos
ward-level consultation minutes, zoningframework, maps, and

The report should be submitted in both hardcopy (2 sets) and digitar formats.



i'@':i
8. work pran and rirne schedure tdmt
ll;::,,:ldrrarion for rhis pro ject is of a r\/^-.,- 

{ :xrlrr: ' 
i

"':' 

Ii 
.r

fbllowing *ntrt fi* outrines the key r.tY.oltht, 
starting from the da1, of contrac

H= 
ivities;'il;;;;'...#'.:#nilonttactsigning'

:::l:.r':.,''e 
is lrexibre a,d can be adjusted based on muruar agreement.

9. Logistic Support

The

The consultancy firm will be responsible fbr the overa, nlanagement of the project, incruding:' 
ot:i::1';J;rf."*t'ng 

transpottation, accommoclation, and other rogistical neecls for the
' Meetings: organizing nreetings with-stakehorders and ensuring active participation.' 

,?l#"Jr?X":*.,X**i'u''fi'a't" ***.;ilf",,i,g, and storage to ensure dara

10. Submission of proposals

interested consttltancy firms are invitecl to submit their technicar and 
!na1c1fl proposars, arongwith relevant experience and qr;1ifi";tions of trr"i.un, *"*bers, by 22,d ;fBhadra 20g2.

3::i."ff8iff,|,:be 
submittea,t fl,. om." or,rr. rurr,r*"iExecutive, Narayan Municiparity,

eq@-zg@,G;
Is-Baslq-ffiil

Vutiautio,, *? Alisuranceg's&rsg@6;;fi,,
nal Report

and Submissiil


